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How to Design a Geographic Salary Structure
In today’s highly competitive market environment, it is important to maintain a salary structure responsive to
your organization’s labor market. Getting market pricing wrong can result in high labor costs or non-competitive
rates, leading to high turnover or employee engagement issues. Getting it right can be cost effective and support
the creation of a highly motivated, engaged workforce with healthy turnover.
Geographic salary structures are a prevalent tool in today’s marketplace. There are typically three different
approaches used for developing a geographic salary structure: city, state, or region. A state or regional approach
may appear to be simpler, but can lead to underpaying or overpaying in key competitive locations. A city approach
is generally considered to be a best practice and allows a company to manage geographic pay by the city office
location. When a business has operations in a multitude of cities throughout the United States or even globally,
it may not seem practical to differentiate by city.
One of the key challenges is to design a geographic pay program that is competitive in terms of market pay
rates and responsive to business needs and today’s legal environment. Meanwhile, it is important to maintain
simplicity in these types of programs.
ERI’s white paper, “How to Design a Geographic Salary Structure,” addresses pay equity, eligibility, using a
market-pricing approach versus a cost-of-labor approach, and other issues involved in creating a city, state, or
regional salary structure. To learn more, download the white paper at www.erieri.com/whitepapers.
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Planning Global Compensation Budgets for 2018
As we approach 2018 global compensation and financial planning and budgeting, it is timely to provide ERI
readers with insight into the world economy and its effect on 2018 salary increase budgeting. In its April 2017
World Economic Outlook (WEO), the International Monetary Fund (IMF) identifies important economic and labor
trends that affect multi-national organizations:
With buoyant financial markets and a long-awaited cyclical recovery in manufacturing and trade
under way, world growth is projected to rise from 3.1 percent in 2016 to 3.5 percent in 2017 and 3.6
percent in 2018 . . . Binding structural impediments continue to hold back a stronger recovery and
the balance of risks remains tilted to the downside, especially over the medium term. With persistent
structural problems—such as low productivity growth and high income inequality—pressures for
inward-looking policies are increasing in advanced economies. These threaten global economic
integration and the cooperative global economic order that has served the world economy, especially
emerging market and developing economies, well.
www.imf.org/en/Publications/WEO/Issues/2017/04/04/world-economic-outlook-april-2017

Consider these important projections from the IMF report:

• Growth in the United States is expected to increase due to the new Administration’s eased fiscal policy and
an uptick in confidence, also influencing a stronger dollar, higher U.S. Treasury interest rates, and yields
elsewhere.

• Activity is projected to pick up in emerging markets and developing economies.
• An improved outlook is forecast for Europe and Japan due to recovery in global manufacturing and trade.
• A decline in growth is expected in several large economies in Latin America and the Middle East, reflecting
ongoing adjustments to oil production, terms of trade, and other factors.

• Growth forecasts have been raised for China, reflecting stronger policy support.
• Increased growth is projected for Russia, where activity and higher oil prices support the recovery.
• Inflation is picking up in advanced economies and many emerging markets. Core inflation remains low in
Japan and parts of the Euro area.
ERI’s “Planning Global Compensation Budgets for 2018” white paper provides an analysis of early projections
of 2018 salary increases across 72 countries to support businesses in next year’s salary increase budgeting. The
analysis includes the International Monetary Fund’s updated research on 2016, 2017, and 2018 actuals/projections
for unemployment, growth in gross domestic product (GDP), and change in the consumer price index (CPI).
This advanced look at 2018 salary increase projections is based on ERI Economic Research Institute’s extensive
database, plus global historical trends and projections. Data from governmental resources, publications, and
over 20,000 companies were assessed in this review. For more information, visit www.erieri.com/whitepapers
to download the white paper in full.
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2017 Salary Surveys Release
The 2017 editions of ERI’s salary survey collection are now
available. These industry-specific and job function surveys
provide survey participant data collected from October 1,
2016, to March 31, 2017, plus two additional sources of
compensation data for comparison purposes. The following
information is included for each title in the individual
survey’s benchmark list: annual salary, incentive/variable
pay, total direct annual compensation, job description, and
selected characteristics of occupations (SCOs). Salary data
are shown in mean, median, and percentiles.
Beginning in 2016, all of ERI’s salary surveys are available
via our online application. The application allows for easier
viewing of data and expanded benchmark lists. Users can
easily download data for individual benchmark jobs or
export the full report to Excel or PDF.
A list of job titles and participants is available for each survey
at www.erieri.com/salarysurveys. To order your report,
call us at 877-210-6563 or email survey.sales@erieri.com.

Primary Medical Plan Types

New Benefits Survey Available
While health care continues to be the primary and most
expensive employee benefit, there are other aspects to
consider in a well-rounded benefits package. This year, we
have expanded and renamed the tenth edition of our Health
Care Benefits Benchmarking Survey, now called the “Benefits
Benchmarking Survey.” In addition to health care benefits
(medical, prescription drugs, dental, and vision), we have
added detailed sections on paid leave, retirement, life and
disability insurance, and executive perquisites.
This expanded report analyzes benefit information by sector,
industry, region, and organization size. The survey is available
in PDF format only. Call us at 877-210-6563 to order your copy
of ERI’s 2017 benefits report.
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Assessor Training

HR Webinars

ERI hosts regular webinars focusing on specific cloud
Assessor Series® applications. Schedules below are in
Pacific Time.

These webinars qualify for 1.5 credits toward PHR®,
SPHR®, GPHR®, and aPHR™ recertification through HRCI,
1.5 credits for SHRM-CPSM or SHRM-SCPSM recertification,
as well as recertification credit for WorldatWork CCP®,
CBP, GRP®, WLCP®, CECP™, and CSCP™ designations.

All Assessor Products Training
July 11, 2017 – 9:00 AM - 10:00 AM
September 19, 2017 – 9:00 AM - 10:00 AM

Salary Administration
July 18, 2017 – 9:00 AM - 10:30 AM
Learn various approaches to effectively design,
administer, and communicate salary increases and
other important compensation programs.

Salary Assessor® Training
July 12, 2017 – 9:00 AM - 10:00 AM
August 8, 2017 – 9:00 AM - 10:00 AM
September 12, 2017 – 9:00 AM - 10:00 AM

Analyzing and Using Salary Survey Data
August 22, 2017 – 9:00 AM - 10:30 AM
Discuss practical guidelines for identifying, selecting,
analyzing, and using market data to establish a
competitive pay program.

Executive Compensation Assessor® Training
August 15, 2017 – 9:00 AM - 10:00 AM
Geographic Assessor® Training
August 3, 2017 – 9:00 AM - 10:00 AM
September 7, 2017 – 9:00 AM - 10:00 AM

Designing Pay Structures
September 12, 2017 – 9:00 AM - 10:30 AM
Learn how to design and deliver a competitive,
market-priced pay structure with salary grades.

Relocation Assessor® Training
July 27, 2017 – 8:00 AM - 9:00 AM
August 24, 2017 – 8:00 AM - 9:00 AM
September 28, 2017 – 8:00 AM - 9:00 AM

Visit www.erieri.com/webinars

Setting Nonprofit Executive Compensation
There always seems to be plenty of interest in levels of nonprofit executive compensation—not only from federal
and state government regulators, and even Congress on occasion, but also the media. The threat of financial
penalties has heightened, but the loss of public support and credibility for charities is also a major factor. This is the
moment for tax-exempt organizations to increase the time and attention devoted to investigating, deliberating,
documenting, and reporting executive compensation.
While nonprofit executives may be very focused on the mission of their organizations, they still have themselves
and their families to support. Regardless of size or tax status, all organizations need to attract, motivate, and
retain the right employees to ensure their continued success. That means setting compensation at market rates
that are also in accordance with IRS rules and regulations for those with tax-exempt status.
To help subscribers meet these objectives, ERI provides a “Guide to Setting Nonprofit Executive Compensation,”
which includes organizational steps to take, requirements for setting nonprofit executive pay, tips on finding
comparable data, and suggestions for using data for decision-making. The white paper also describes how ERI’s
Nonprofit Comparables Assessor™ provides a simple and cost-effective way to collect and analyze the comparable
data needed in that process. Please visit www.erieri.com/whitepapers to download the white paper.
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