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Setting Competitive Salary Structures

Well designed salary structures have compensation levels that are
internally equitable, externally competitive, and cost-effective,
and deliver a positive business impact on the organization in several ways, as highlighted in the infographic below. Although the
technical steps are the focus, the underlying process requires a
cross-functional team of stakeholders working collaboratively to
create a competitive salary structure. ERI’s latest learning aid,
which serves as a resource for creating a competitive compensation structure, is available at www.erieri.com/whitepapers.

IT Survey Data Trends: 2013-2014

Following our review of salary survey results for administrative
jobs (see www.erieri.com/Blog/post/2014/12/05/AdministrativeSalary-Survey-Data-Trends-2013-2014), we examine another
set of major benchmark jobs: Information Technology (IT) jobs.
This analysis compares salaries from participant submissions to
ERI Salary Surveys between 2013 and 2014, for both nonprofit
and for-profit reports. For each year, total averages were calculated by job title and included all industries and geographic areas
to maximize sample size.
Information Technology related positions are a major part in
many organizations throughout the United States. As you can
see in the table below, organizations reported higher salaries in
2014 for five of the seven IT related titles, ranging from 1.5% to
5.6%. Survey results for Database Administrator dropped slightly while Programmer Analyst dropped considerably, returning to
values reported in 2012.

A Comparison of Salary Assessor and
ERI Salary Survey Data

When evaluating research, a natural question is whether the results of the research match reality. Can the numbers be trusted?
Will they improve the decisions that a manager makes? To answer these questions, a user might examine the sample size or
methodology of a survey, which are both reasonable approaches
for an individual to evaluate a data source. However, these techniques put the burden of evaluation on the individual user. Another approach is for the research firm to compare the results of
one study to the results of a second, independent, study. A high
level of agreement between the two studies lends credence to
the accuracy of both studies. Simply stated, if we ask a question
twice and we get the same results each time, we can have a higher level of confidence in the accuracy of the research methods.
There are several ways to compare research methods, the most
appropriate of which depends on the type of research being evaluated. In regards to compensation research, one way to examine
the quality of research is to compare published results to data
that were collected at the time of publication. The current paper
performs this by comparing time matched independent datasets
from ERI’s Salary Assessor® and ERI Salary Surveys. Read
more at www.erieri.com/whitepapers.

Overall, IT related jobs exhibited a bit less variability than in
prior years, with modest gains for many of these positions. As
has been the case for several years, the trend for this job family
appears to be wage growth for the future. It is important to keep
in mind that a typical salary survey methodology (as described
in www.erieri.com/PDF/Evaluating-Survey-Methodologies.pdf)
does not match year-to-year data by incumbent, nor are surveys
restricted to the same list of participants.

Cost of Living Index

ERI’s Cost of Living Index ranks the price of goods and services
in heavily populated U.S. cities as a percentage of the national
average. With a relatively low cost of living at 92.0% of the
national average, Indianapolis ranks number 1 of the 20 major
American cities surveyed. To review the results for other cities,
see www.erieri.com/Blog/post/2015/01/20/Cost-of-Living-Index.
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EMPLOYMENT TRENDS
Employment Rates as Measures of Labor

Employment Patterns and the Price of Oil

Local salary differentials are driven by the relative supply and
demand of labor. The greater the demand and lower the supply,
the higher the average wage will be for the local labor market.
The final criterion for labor market differences in terms of salary planning is the local wage rate differential; however, there
are other statistics we can use to gain some insight into the individual components of the labor supply and demand equation.
Employment and unemployment rates are two such indicators.
We can look at how these rates change over time to see how local
economies are moving.

Williston, North Dakota, has been the center of the oil boom associated with the Bakken Shale formation for a number of years.
Tracking the change in employment of this town provides an
interesting study in the timing and development of the boom and
may give us some insight into near-term employment changes
given the recent drop in oil prices.
The number of employed persons in January of 2010 was 15,000
and, as of December 2014, there were about 40,000 employed
persons in Williams County, North Dakota (per BLS LAUS
data). Looking at the monthly numbers, the rate of increase was
fairly constant with the addition of just over 700 jobs per month
for 32 months. However, in the summer of 2012, the employment pattern changed completely. The rate dropped to an average of 131 additional net jobs per month. A clear seasonal
pattern emerges as employment dropped during the winter and
rebounded with that small net increase in the summer. The green
trend line in the graph below helps to highlight this shift.

Unemployment rates take the number of unemployed divided by
the total labor pool in a location. This rate is frequently cited as a
primary indicator of the health of a local economy because, from
a social perspective, 100% employment of the workforce would
be ideal. However, this focuses only on the supply side and does
not tell us much about the demand for labor. For example, if a
location has no jobs, then prospective workers could just leave,
thereby lowering the unemployment rate with no actual change
in the local economy.

Number of Employed Persons January 2010 to December 2014

We can also look at the employment rate to get an idea about
where jobs are being added and, therefore, where there is an increase in demand for labor. A net increase in demand for labor
over time will put upward pressure on labor cost differentials,
and this will make attracting labor more difficult if not taken into
account.
Take a look at the map below. Darker areas are places that have
shown the greatest increases in the rate of employed workers,
whereas the lightest areas show a drop in the rate of employment. Stated differently, these light areas are losing employed
workers, which may or may not have a direct impact on the local
unemployment rate. Read more at www.erieri.com/whitepapers.
Three-Year Trend in Employment Rate

Clearly Williston did not have the initial labor market to support
a sudden increase in oil field exploration and development and
quickly added employed persons. The employment numbers suggest that the increase in development slowed in early 2012 and
shifted to seasonal with ongoing production work holding steady.
This pattern may lead one to wonder if it is unique to North Dakota; that is, did the recent discovery and development of this
particular field drive the employment patterns we are observing?
To look at this more closely, consider Odessa, Texas, another
area experiencing an oil boom in a different part of the country.
For further details, see www.erieri.com/Blog/post/2014/12/23/
Williston-Employment-Patterns-and-the-Price-of-Oil.
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ERI SALARY SURVEYS
Participation Deadline Extended

Health Care Benefits Survey Available

We have extended the submission deadline to April 17 for ERI’s
compensation surveys. Survey participants will continue to receive a 50% discount toward the purchase of the full survey report in which they participate, plus a free electronic copy of the
survey’s Executive Summary. Results of our 2015 compensation
surveys will be released in August.

Benchmarking health plan costs and practices with other employers in the external marketplace is the first step in evaluating
the effectiveness of current strategies or potential changes. The
recently released 2015 Health Care Benefits Benchmarking
Survey assists employers in making competitive decisions about
their offerings. The report features sections on general benefits
practices, general features of medical coverage, and co-payment
requirements, as well as prescription drug plans, dental benefits,
vision benefits, and more. Data are presented by organization
sector, industry group, organization size (number of employees),
and geographic region. Participation for the eighth edition of
the survey was solicited from U.S. employers in the public, private, and nonprofit sectors, as well as government entities. This
survey is available for $489. For more information and a full
participant list, visit http://salary-surveys.erieri.com.

How to Participate in Our Surveys

• Go to http://salary-surveys.erieri.com and select a survey
by industry or job function. Click on a survey title from the
home page for more information and participation options.
• Participate online or offline. Each survey description
page includes an online submission link, as well as Excel
and PDF versions of the questionnaire.
• Submit your data and order form. Complete the online
submission process to submit data and order online. Questionnaires and order forms in Excel and PDF formats may
be returned by email, fax, or mail (postmarked by April 17).

Benefits in Nonprofit Organizations

The 15th edition of the Benefits in Nonprofit Organizations
survey will be released in July. The 2015 report continues coverage on medical, prescription, and dental costs, plus life/disability
benefits, retirement plan practices, paid leave, and other benefits
such as executive perquisites in nonprofit organizations. This
survey provides nonprofits with a valuable reference needed to
compare current benefits offerings with those of other organizations in the U.S.

Assessor Series® subscribers who participate in a survey via
ERI’s Platform Library® will receive a free PDF copy of the
results. (Participation discounts do not apply to Assessor Series
subscriptions.) If you have already submitted data for your industry, consider participating in one of the job function or combined industry surveys. By participating in ERI’s compensation
surveys, you not only strengthen the data in the surveys, but also
contribute to the quality of our Assessor Series datasets.

Executive Survey for 2015

ERI’s Top Management and Executive Compensation Survey provides market-based pay data for 59 executive benchmark
jobs. Two pages of information are reported for each benchmark
position in the 2015 report, including a description of job responsibilities, and survey mean, median, and percentiles for salary
and annual bonus compensation. For top executive positions,
survey results for stock and option awards, as well as payouts
pursuant to performance-based cash plans, are provided. For
each position, this report also includes compensation estimates
from ERI’s Assessor Series database. These estimates are the
result of more than 25 years of time series analysis of survey
and public source executive pay data. Data from this survey are
separated into four groups by the most recent annual revenue of
the participating companies, as follows:

Survey Results Coming in August

Results of ERI’s industry-specific and job function compensation surveys will be released in August. In addition to employerprovided participant data, these traditional surveys also report
two complimentary sources of data per job title: digitized public
records and ERI’s Assessor Series databases as of March 31 of
the survey year. Each survey provides salary information for
approximately 100 benchmark jobs ranging from support staff to
executive positions. Compensation data are reported as annual
base salary, incentive/variable pay, and total direct compensation shown in means, medians, and percentiles. Survey information for the 2015 reports is solicited through traditional mail,
email, and online questionnaires. Data submissions are thoroughly screened by our team of experienced researchers prior
to inclusion in a survey. No attempt is made to alter incumbent
data as reported other than to normalize collected compensation amounts to a common date. Participation is not required to
purchase the results. Ranging in price from $489 to $789 (for
non-participants), our surveys provide current, affordable data
and may be purchased with national or regional results online at
http://salary-surveys.erieri.com.
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• Small Business - Annual revenue less than $25 million
• Medium Business - Annual revenue between $25 million
and $250 million
• Large Business - Annual revenue between $250 million and
$1 billion
• Enterprise - Annual revenue greater than $1 billion
For more information, visit http://salary-surveys.erieri.com.

3

Economic Research Institute Update

NONPROFIT PAY & UPCOMING WEBINARS
Report on IRS Investigations of Charities

Public Webinars

For more information, see www.erieri.com/webinars.

Although the title of the Government Accountability Office
(GAO) report released in December 2014, “Tax-Exempt Organizations: Better Compliance Indicators and Data, and More Collaboration with State Regulators Would Strengthen Oversight
of Charitable Organizations,” will not win any awards for elegance, its 66 pages do provide some interesting insights on the
IRS review of charities using Form 990 data (see www.gao.gov/
assets/670/667595.pdf).

Basic Statistics for Compensation
April 16, 2015 – 9:00 AM - 10:30 AM (PDT)
This course is an introduction to basic research and statistical
concepts. It will cover steps of data analysis, types of variables,
scales of measurement, measures of center and spread, correlation,
and regression. There will be discussion and examples for
performing these calculations and analyses in Microsoft® Excel®.

The Exempt Organization (EO) division of the IRS initiated 8,413
exams of tax-exempt organization returns in 2013, including
4,495 (about 53%) of charities, exempt under IRC Section 501c3.

Designing Executive Compensation Packages
May 19, 2015 – 9:00 AM - 10:30 AM (PDT)
This course is an introduction to executive compensation
focusing on topics applicable to publicly traded and privately
held corporations (with a few targeted topics related to executive
compensation in nonprofits). It will cover total compensation
elements and will include base salary, short-term incentives,
long-term incentives, deferred plans, benefits, and perquisites.

Most of these organizations were chosen for a review because of
one of these findings:
• An IRS National Research Program project on employment
taxes (41%)
• Form 990 data analytics (22%)
• Referrals (including news items) received by the EO from internal and external sources alleging potential noncompliance
with the tax law (14%)

Navigating FLSA Compliance
June 30, 2015 – 9:00 AM - 10:30 AM (PDT)
The Fair Labor Standards Act (FLSA) first enacted in 1938 with
several subsequent amendments is currently on the DOL’s radar
for possible increased recordkeeping compliance requirements for
employers. In this webinar, you will learn what makes a position
exempt vs. non-exempt under federal FLSA requirements and gain
insight on properly classifying positions. The course will define
a process companies can follow to manage classifications, cover
the current and anticipated recordkeeping requirements, and also
present some efficient solutions that meet your business needs.

When the IRS redesigned the Form 990 in 2008, the purpose was
to promote compliance and increase transparency. Using the new
form, a team of EO specialists developed data-mining queries to
identify suspected inaccuracies or anomalies. Also, with the redesign, the Form 990 compensation reporting period was coordinated with other federal reporting periods so that what was reported to different agencies could be cross-checked for consistency,
hence the ability to check the payment of employment taxes.

Subscriber Webinars

That said, the IRS examines only a small percentage of charitable organizations that file returns. The examination rate was
about 0.7% in 2013, compared to 1% for individual and 1.4%
for corporate tax returns. From fiscal year 2011 to 2013, the EO
exam rate decreased by about 12%, from 0.81% to 0.71%.

For more information, see www.erieri.com/webinars.
Geographic Assessor Training
April 2, 2015 – 9:00 AM - 10:00 AM (PDT)
May 7, 2015 – 9:00 AM - 10:00 AM (PDT)
June 4, 2015 – 9:00 AM - 10:00 AM (PDT)

Over the past several years, as the IRS budget has declined, the
number of full-time equivalents (FTEs) within EO has fallen,
leading to a steady decrease in the number of charitable organizations examined.

Executive Compensation Assessor Training
April 16, 2015 – 8:00 AM - 9:00 AM (PDT)
May 21, 2015 – 8:00 AM - 9:00 AM (PDT)
June 23, 2015 – 8:00 AM - 9:00 AM (PDT)

But, even with decreased staff, increasing use of technology
will make it easier to target organizations for an examination.
The GAO is recommending that Congress expand the mandate
for charities to electronically file their tax returns, and the IRS
agreed with the GAO’s recommendations. The expectation is
that expanded e-filing will result in more accurate and complete
data available in a timely manner, also allowing the IRS to more
easily identify areas of noncompliance. Now further action on
e-filing is up to Congress. Read more at www.erieri.com/Blog/
post/2015/01/13/Report-on-IRS-Investigations-of-Charities.
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Relocation Assessor Training
April 23, 2015 – 8:00 AM - 9:00 AM (PDT)
May 28, 2015 – 8:00 AM - 9:00 AM (PDT)
June 25, 2015 – 8:00 AM - 9:00 AM (PDT)
Salary Assessor Training
April 14, 2015 – 9:00 AM - 10:00 AM (PDT)
May 19, 2015 – 9:00 AM - 10:00 AM (PDT)
June 9, 2015 – 9:00 AM - 10:00 AM (PDT)
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